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[SYNOPSIS]

The Japanese agriculture is characterized by its two-tier structure, namely,
local community which maintains rural common resources such as
irrigation facilities at a lower tier and farming businesses at an upper tier.
Japan has recently experienced a significant change in its community
structure. This research project tried to clarify the implication of the change
of community from the viewpoint of irrigation system, farmers’ cooperatives
and corporation type of farming. Also the project carried out a case study in
China which shares common elements in farming system with Japan.

In chapter 3 we investigate the sustainability of cooperative action for
water resource management. After the review of the earlier studies on
Japanese water society, we make the network between land owners and
farmers visible. Under the assumption that this network works as a
communication tool, we carried out a workshop in order to identify the
information route about water irrigation system. Using a program
evaluation method, we demonstrate the effectiveness of network as a
communication tool.

Recently the number of agricultural corporations, in particular, larger
ones has been increasing. They tend to become estranged from JA as they
grow up. On the other hand they face problems such as capital spending
that might be too big depending on their management capacity. Some of
them need a new collaboration with JA to solve the problems. In chapter 2
we investigate an example of good use of a country elevator which JA owned
in Niigata prefecture. This case suggests that organic ties between a new

agricultural corporations and business of JA may bring a common benefit.



